AUSTRALIAN COBBERDOG SOCIETY

Conflict of Interest Policy

1. Purpose

The purpose of this Policy is to protect the integrity, independence, and reputation of the Australian
Cobberdog Society (ACS) by ensuring that decisions are made in the best interests of the Society and
the Australian Cobberdog breed.

Committee members, representatives, volunteers, and officials must avoid situations where
personal interests may improperly influence, or be perceived to influence, Society decisions.

2. Scope
This Policy applies to:

Management Committee Members
General Committee Members

Country Representatives

Volunteers

Registry Personnel

Any person acting on behalf of the Society

3. Definition of Conflict of Interest

A conflict of interest exists where a person's personal, professional, financial, breeding, business,
family, or other interests may influence, or reasonably be perceived to influence, their ability to act
in the best interests of the Society.

Conflicts may be:

Actual Conflict

A conflict currently exists.
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Potential Conflict

A conflict may arise in the future.

Perceived Conflict

A reasonable person could perceive that a conflict exists, regardless of whether it actually influences
a decision.

4. Examples of Conflicts
Examples may include, but are not limited to:

Ownership or co-ownership of a dog involved in a decision.

Breeding, stud, or semen arrangements.

Business partnerships between members.

Family or close personal relationships.

Financial interests.

Complaints involving a member's own breeding program.

Registry matters involving a member's own dogs or litters.

Decisions affecting a member's commercial interests.

Representation of external organisations whose interests may conflict with those of ACS.

5. Duty to Disclose

Members covered by this Policy must disclose any actual, potential, or perceived conflict of interest
as soon as they become aware of it.

Disclosures should be made to the Management Committee and recorded in meeting minutes where
appropriate.

6. Managing Conflicts

Where a conflict exists, the Management Committee will determine the appropriate management
strategy.

This may include:

Recording the conflict.
Restricting access to information.
Excluding the individual from discussions.

Excluding the individual from voting.
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e Reassigning responsibilities.
® Any other action considered appropriate.

The objective is not necessarily to remove individuals from participation, but to ensure decisions
remain fair, transparent, and free from undue influence.

7. Register of Interests

The Society may maintain a Register of Interests for Committee Members, Country Representatives,
and key volunteers.

Members may be requested to disclose:

Breeding prefixes

Stud dog ownership
Co-ownership arrangements
Business partnerships

Other relevant interests

The Register may be reviewed periodically by the Management Committee.

8. Confidentiality

Information disclosed under this Policy will be managed in accordance with the ACS Confidentiality &
Information Management Policy.

9. Breaches
Failure to disclose a conflict of interest may constitute a breach of:

The ACS Constitution
The ACS By-Laws

The ACS Code of Conduct
This Policy

Examples of breaches include:

Participating in decisions where a conflict exists and has not been disclosed.
Failing to disclose a material relationship.

Using a Society position for personal gain.

Influencing decisions for personal, breeding, or commercial benefit.
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10. Compliance

All persons covered by this Policy are expected to act honestly and transparently in identifying and
managing conflicts of interest.

Where uncertainty exists, disclosure should always be preferred.

Failure to comply with this Policy may result in action being taken in accordance with the
Constitution, By-Laws, Code of Conduct, and other governing documents of the Society.
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Document Control

Document Title: ACS Conflict of Interest Policy
Version: 2026.1

Approved By: ACS Management Committee
Approval Date: 10 June 2026

Effective Date: 10 June 2026

Review Date: June 2028

Version History

Version Conflict of Interest Policy — Initial published version 25 March 2025
Version 2026.1 — Administrative review, formatting updates and incorporation of approved
amendments
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